
BETTER.
FASTER.
SMARTER.

WHO 
ARE WE? WHY US?

What are 
the benefits?



Who are we?

A highly relevant expression 
in today’s volatile business 
environment. Let’s produce 
more with less!

Your partner in 
productivity, 
through driving 
efficiency.

WORK SMARTER,
NOT HARDER.”
- Allen F. Morgenstern
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With deadlines to be met and quality to be assured, your company needs innovation and 
commitment behind it to grow. Staying in touch with market demands, remaining ahead of 
competitor activities, forever pioneering better processes. All necessary, all achievable 
with PPO.

Flexibility within your company’s processes is essential in order to accommodate market 
fluctuations while a focus on core-competencies is just as crucial. Optimise your non-core 
functions and increase your flexibility whilst lowering your operating costs. All done by 
outsourcing your business’s integral processes to PPO.

We bring efficiency and innovation. You get an incomparable market advantage. 

PPO works in partnership with your 
business to achieve operational 
excellence and establish a minimum-
input, maximum-output standard.”
- Willie Du Preez, Managing Director
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The key to a successful 
outsourcing project is to work 
with a partner who is experienced 
and qualified to do the job, a 
partner who is reliable and market 
relevant and is driven to achieve 
your goals. We are a Level 1 
B-BBEE contributor.

We have the national scale, flexibility 
and technological expertise to deliver 
this successfully and efficiently. 
Outsource your operational 
processes and human resource 
management simultaneously as an 
entire solution or focus on individual 
systems, depending on what’s best 
for your business. 

You now have the opportunity to be 
free of time and resource consuming 
day-to-day process management 
responsibilities. 

- Athol Holloway, Operations Manager – Gauteng

Once a process is 

successfully outsourced, 

our clients get more time 

to explore new revenue 

streams, accelerate other 

projects and focus on their 

customers.”

Why us?
We deliver the cutting edge in 
productivity.

03



Why outsource industrial processes? What processes can be outsourced?

Experience increases in production outputs

Less stock holding and more accurate numbers

Reduced lead times

Reduced work-in-progress

Reduction in safety issues

Improved planning and control 

Minimum waste

Assembly 

Component Manufacturing 

Dispatch 

Finishing 

Inspection/Quality Control 

Labelling 

Packing 

Picking/Logistics 

Raw Material/Inventory Stores 

Sub-Assemblies
- Athol Holloway, Operations Manager – Gauteng

By outsourcing some of your operations, you could see a wealth of benefits:

1.	 Cost reductions – through process improvements, re-engineering and use of technologies 
that bring administrative and production costs under control. 

2.	 Improved core business – with the day-to-day operations taken care of, your management 
team is free to spend more time building the company’s core business.

3.	 Adapt to customer needs – providing the management team with flexible and scalable 
services to meet your customers’ changing requirements. 

4.	 Revenue increases – outsourcing non-core processes awards you the opportunity to focus 
on increasing sales, developing new products, expanding, and enhancing customer service 
and satisfaction. 

What are the benefits?
High performance output and goal driven results.

Why? & What?
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How do we do it?
Reliable delivery.

Our level of involvement in 

your business is completely 

flexible and may vary 

depending on your needs.”
-Willie Du Preez, Managing Director

APPOINTED CONTRACT MANAGERS 

A dedicated project manager is assigned to every one of our clients, ensuring: consistency 
of service delivery, the terms of the service level agreement are met, problem resolution, a 
point of contact, and the overall smooth running of all services.
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Good housekeeping, 
eradicating cluttered and 
unproductive work areas

Factory layout analysis which 
optimises the layout and 
positioning of your operation

WE ASSIST YOUR 
OPERATIONAL FUNCTIONS

Dashboards to measure 
effectiveness of quality, cost, 
output, safety and morale

Skills matrix to assist in the 
control and monitoring of 
team member skill levels

Overseeing entire 
projects from inception 
to close-out phase

Management of Organisational 
Health & Safety and hazard 
identification risk assessments

Time and motion 
studies to increase 
productivity

Kaizen (improvement) 
projects processes

Reduction in machine 
change-overs or 
downtime



HEALTH AND SAFETY IS OUR PRIMARY FOCUS

We have dedicated occupational health and safety officers that ensure all activities are 
compliant. We continuously develop and maintain a model occupational health and 
safety environment programme for employees and all other individuals, focused on the 
prevention of and the protection against injuries and illnesses and the promotion of safe 
and healthy behaviour and attitudes. 

Workforce planning, recruitment and selection 

Employee relations management 

Management of payroll through accurate time and attendance systems and 
policies 

Performance management

Labour risk

OCCUPATIONAL HEALTH AND SAFETY

We provide the opportunity to deliver consistent, controlled 
results, no matter who is involved in the process, with the 
easy ability to improve and refine those processes. 
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E-commerce case study 

PPO reduces client’s 
headcount, operational 
hours and cost by
increasing productivity.
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204 units 
per hour

2016

01 02 03

20182017

Units picked/ 24hrs Units picked/ 24hrs Units picked/ 24hrs

TES Supplier 
(350 Heads)

PPO PPO

 4 900 11 000 23 000



Handled per hour within 99% of SLA. 
*Productivity for an E-commerce client during peak periods
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5364 units 
per hour

17 743 units
per hour

2050 units 
per hour

04 05 06

202220202019 2021

Units picked/ 24hrs Units picked/ 24hrs Units picked/ 24hrs Units / 24hr shift

PPO 
(89 Heads p/shift)

PPO 
(120 Heads p/shift)

PPO 
(150 Heads p/shift)

PPO 
(168 Heads p/shift)

 39 676 49 203 64 379 212 923
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3 Steps to moving your business forward

Consultation

Determine your 
requirements and 
expectations.

Setting up of a 
Non-Disclosure 
Agreement, Due 
Diligence Studies, 
Statement of Works 
and Service Level 
Agreements.

Including staff 
consultation, 
implementation of 
operational elements, 
manpower, materials, 
machinery and 
equipment, methods and 
communication.

Agreement Roll out01 02 03

09

Our accreditation and validation:

 



Driving efficiency
Business growth is always possible with an adaptable and 
credible partner no matter the volatility of the market, the 
uncertainty of our economy or the woes and stresses of a 
complicated labour landscape. 

We’re part of a group
We are part of Workforce Holdings, 
a leading, trusted provider of 
employment, training, healthcare, 
wellness, financial and lifestyle services 
to individuals and their employers.

Temporary employment services

Permanent placement recruitment

Staff outsourcing and payroll management

Training and skills development

Disability solutions

Healthcare and employee wellness

Financial, insurance and lifestyle services

Business process outsourcing

We look forward to
growing with you.
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Transform some of 
your fixed costs to 
variable costs. It’s 
time to benefit from a 
flexible approach and 
grow your business.



CONTACT US TODAY 

087 135 9090
info@pposa.co.za
www.pposa.co.za

BETTER. FASTER. SMARTER. 


